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NAO é um Cargo

NAO é uma Ferramenta

NAO é sindnimo de Entrega Continua
NAO é somente automacao de processos
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Mudanca cultural

Aplicacao das praticas

Apoio do time
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Comunicacao tecnica
automatizada

QHipChat *slack

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Qualidade continua de
codigo

[ - N\
- scrutinizer sonarqube\\
Fonte: hitps://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Configuracao como
codigo

(+: Consul

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Gestao de builds

(¢ gradle

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Gestao de configuracao

it =
©git =

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Gestao de testes

JUnit ®appium @press.io

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Integracao continua

9 circleci Dq i v
Jenkins GitlLab

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Entrega continua

9 circleci Dq i v
Jenkins GitlLab

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

77\ THE , r .
@ s g MaxMilhas



https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Infraestrutura como
codigo (1aC)

, fé\\

"W v iy
Q docker &y
Terraform VAGRANT A& puPpet CHEF

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Monitoramento de
aplicacoes

splunk> Nagios’

Fonte: https://marco-mendes.com/2016/11/16/praticas-devops-basicas/
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https://marco-mendes.com/2016/11/16/praticas-devops-basicas/

Praticas avancadas

Teste de performance
Teste de serguranca
Implantacoes canario
Teste A/B

Ambientes self-service
Injecao de falhas
Telemetria

Google“"

WEBSITE OPTIMIZE!

Google

V.

Spinnaker
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http://www.youtube.com/watch?v=zANd7Csuus0

maven

(& gradle —




Maturidade

Collaboration

Automation

Process

Poor, ad-hoc
communication and
coordination

No automation

Unpredictable,
uncontrolled
reactive processes

Managed
communication,
some shared
decision making

Siloed automation,
no central
infrastructure

Processes are
managed but not
standardized

Collaboration,
shared decision
making and
accountability

Central automated
processes across
the application
lifecycle

Processes are
standardized
across the
organization

Collaboration-
based processes
are measured to
identify
inefficiencies and
bottlenecks
Collectand
analyze metrics of
the automated
processes and
measure against
the business goals

Visibility and
predictability of
entire process
quality and
performance

Measured

Effective
knowledge
sharing and
individual
empowerment

Self-service
automation, self-
learning using
analytics and
self-remediation

Process risk and
cost optimization

Optimized




Beneficios

Diminuicao de falhas
Aumento da quantidade de deploy’s
Diminuicao do lead time
Maior resiliéncia




Beneficios
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EINCONSISTENCIA

GERADORMEMES.COM
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Quando o time se junta
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DevOps

Na prética: entrega de software confiével
€ automatizada

Building a
DevOps Culture

A Practical Guide to
Testing in DevOps

Effectivel
DevOps

=

Codigo DANILO SATO KATR'NA CLOKIE

Casa do

Velocity

Jennifer Davis & Katherine Daniels

State of DevOps Report:
https://puppet.com/resources/whitepaper/state-of-devops-report



